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WELCOME, INTRODUCTIONS,
AND AGENDA REVIEW



ADMINISTRATIVE MATTERS:

* 6/7/18 Meeting Minutes
* Public Testimony



PRESENTATION OVERVIEW

Best Practices:
v Communication

v'Capacity Building



COMMUNICATION/OUTREACH

J

v'Individual Oriented
v'Incorporates Video

v'Scalable


http://do1thing.com/

COMMUNICATION/OUTREACH

d
v"Community Oriented

v'Leverages Social Media
v'Storytelling


https://www.sf72.org/connect

CAPACITY BUILDING

JCERT/ (Portland):
v

v Official Application/Background Process Required
toJoin a Team

v'Deployable Resource


https://www.portlandoregon.gov/pbem/31667
https://www.portlandoregon.gov/pbem/article/357880

CAPACITY BUILDING

J

v'Flexible to meet needs of neighborhoods
v'Staff available to facilitate

v'Connects Programs


https://www.seattle.gov/emergency-management/prepare/prepare-your-neighborhood/seattle-neighborhoods-actively-prepare

CAPACITY BUILDING

.
v'Leverages interest in crime prevention to build disaster
resilience
v'Encourages using as an organizing tool

v’ City supports by providing neighborhood signs and
materials for projects


https://greshamoregon.gov/neighborhoodready/
https://nextdoor.com/city/feed/?

TASK FORCE WORK SESSION

BEST PRACTICES:

Effective Messaging Data:

v

v

Info overload/too much to process
No long lists or to-do’s

7 seconds to grab attention — those who
want more can dive deeper

Messages with images are more likely to be
seen and information retained

Make it personal —appeal to
person/place/environment

Story Telling

Trusted Agents

Effective Capacity Building Data:

v

N N N

Leverage existing efforts — comprehensive
approaches

City support “legitimizes” effort — helps
relieve awkwardness

Engage community leaders/social
influencers

Funding for projects
Leadership is shared
Flexible to meet needs of community

Plan for sustained effort



GOOD OF THE ORDER

] Round Table

[ Presentation by Office of Neighborhoods and
Community Engagement(ONCE) — 7/11/18



